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Mission Statement of TCOMMission Statement of TCOM

•• Educating the Physician and Physician Educating the Physician and Physician 
Assistant of Tomorrow Through the Assistant of Tomorrow Through the 

Quest For Knowledge Today.Quest For Knowledge Today.



How will we go from How will we go from Good to Great?Good to Great?

••
 

Retain, cultivate, and recruit great Retain, cultivate, and recruit great peoplepeople, who , who 
are are selfself--motivatedmotivated..
––

 
Right people on the bus, and in the right seats!Right people on the bus, and in the right seats!

••
 

Simplicity is keySimplicity is key
––

 
What can we be great at?What can we be great at?

––
 

ThatThat’’s where do we put our resources?s where do we put our resources?
••

 
Cultural changeCultural change
––

 
Respect, productivity, collaboration, and excellence.Respect, productivity, collaboration, and excellence.

••
 

Embrace technology as an accelerator.Embrace technology as an accelerator.



Our Principal FocusOur Principal Focus
 

5 years5 years
 From Good to GreatFrom Good to Great

••
 

Medical EducationMedical Education

••
 

Primary Care MedicinePrimary Care Medicine
––

 
Undergraduate and GME.Undergraduate and GME.

––
 

Focused research into access, rural and public health.Focused research into access, rural and public health.
––

 
Family medicine, Internal Medicine, Pediatrics, Family medicine, Internal Medicine, Pediatrics, 
Geriatrics, Physician Assistant Studies.Geriatrics, Physician Assistant Studies.

••
 

ResearchResearch
––

 
Osteopathic Research CenterOsteopathic Research Center

––
 

Other clearly focused and aligned studies.Other clearly focused and aligned studies.
••

 
Genomics and Molecular MedicineGenomics and Molecular Medicine

––
 

DNA laboratory and researchDNA laboratory and research

Presenter
Presentation Notes
As Dean, I have determined that our priorities at TCOM will be:

Within the next 3 years:

-Increase performance of our students as ID by >10% in COMLEX, >25% in USMLE, excellence in competency based assessments, and successful residency placements.

-We will become one of the top 5 US Medical Schools in Primary Care, as recognized by USNWR.

-International recognition for our work with and contributions to, the ORC.

-I would not recommend ever, but we happen to have a gem in our midst.  The DNA program will demonstrate its success by academic and research accomplishments, as well as profitability.

REMEMBER, NO MARGIN, NO MISSION!!!!

We will guarantee success by assuring adequate resources are directed to these strategic priorities.  That doesn’t mean we don’t pursue other objectives not on the list, they may be activities that will help us to achieve greatness; it just means we focus on the things that truly define who we are, at the Texas College of Osteopathic Medicine.

DOES ANYONE IN THIS ROOM SEE A FATAL FLAW OR SPECIFIC UNINTENDED CONCSEQUENCES IN MY FOCUS?

Over the next 5 years we will move forward and not look back.



Common Goals For Our SuccessCommon Goals For Our Success

••
 

Closer county hospital affiliation.Closer county hospital affiliation.
••

 
Use of patient simulation.Use of patient simulation.

••
 

A better incorporation of public health.A better incorporation of public health.
••

 
Collaborations, both intraCollaborations, both intra--

 
and extramural.and extramural.

••
 

Appropriate use of Appropriate use of resourcesresources
 

and and 
support=support=Mission Based ManagementMission Based Management!!



FY 03 SuccessesFY 03 Successes
 Office of Clinical ResearchOffice of Clinical Research

••
 

Established Osteopathic Research Center.Established Osteopathic Research Center.
––

 
Created infrastructure for funding support.Created infrastructure for funding support.

••

 

Total funding >$3.9 million.Total funding >$3.9 million.

•• Osteopathic Heritage Foundation Research funding.Osteopathic Heritage Foundation Research funding.
–– DO/PhDDO/PhD

•• Increased number and funding of Clinical Trials.Increased number and funding of Clinical Trials.
–– >$1 million.>$1 million.

•• New investigator faculty development program.New investigator faculty development program.
••

 
Continue to expand grants and contracts.Continue to expand grants and contracts.
––

 
Develop Imaging Center.Develop Imaging Center.

––
 

GOAL: Increase funding by 50% to ~$4 million.GOAL: Increase funding by 50% to ~$4 million.
––

 
Funding this year 352% ahead of last year!Funding this year 352% ahead of last year!



The Center for The Center for BioHealthBioHealth



FY 04 SuccessesFY 04 Successes
 Office of Clinical ResearchOffice of Clinical Research

••
 

Focused Research Efforts into three areas:Focused Research Efforts into three areas:
––

 

Osteopathic Research Center (ORC)Osteopathic Research Center (ORC)
••

 

Heritage Foundation multiHeritage Foundation multi--center pneumonia trial.center pneumonia trial.
••

 

Estimate of a total of $1,500,000.Estimate of a total of $1,500,000.
––

 

Diabetes Research Education And Metabolic Studies (DREAMS) Diabetes Research Education And Metabolic Studies (DREAMS) 
established with funding from CDCestablished with funding from CDC

••

 

Initiating multiple pilot studies in this area.Initiating multiple pilot studies in this area.
––

 

Center on Aging and Alzheimer DiseaseCenter on Aging and Alzheimer Disease
••

 

Established data base for clinical trials.Established data base for clinical trials.

••
 

Clinical Trials Clinical Trials 
––

 

Increasing number and funding of Clinical Trials.Increasing number and funding of Clinical Trials.
––

 

Approximate estimate of $1,000,000 for FY 04.Approximate estimate of $1,000,000 for FY 04.

••
 

Hosted the 2004 Research Appreciation Day.Hosted the 2004 Research Appreciation Day.
••

 
FY 04 estimate of >$5,000,000 for TCOM.FY 04 estimate of >$5,000,000 for TCOM.
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Research funding >$22,000,000Research funding >$22,000,000





Goals for Success in ResearchGoals for Success in Research
••

 
Better institutional support of research efforts.Better institutional support of research efforts.
––

 
Grant writers, administrative, enhanced integrative collaboratioGrant writers, administrative, enhanced integrative collaboration.n.

••
 

Enhance mentoring programs to develop new researchers.Enhance mentoring programs to develop new researchers.
••

 
Researcher incentive program.Researcher incentive program.

••
 

Appropriate distribution of tobacco dollars.Appropriate distribution of tobacco dollars.
••

 
Establish relationships with academic partners.Establish relationships with academic partners.
––

 
Texas Medical Schools, DO partners, hospitals, etc.Texas Medical Schools, DO partners, hospitals, etc.

••
 

Assure state resources ($) go to support ORC, focused Assure state resources ($) go to support ORC, focused 
programs, and collaborative ventures.programs, and collaborative ventures.
––

 
Label current fundsLabel current funds

––
 

Bridge researchersBridge researchers
––

 
StartStart--up supportup support

••
 

Goal of $10 million in extramural clinical funding by 2005.Goal of $10 million in extramural clinical funding by 2005.





TCOM receives national 
ranking for third year in a row.
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