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% R-25 grant to implement
EBM into curriculum

% Used a bottom up approach
to implement change

% Penn-State and KCOM faculty

members co-presented EBM
workshops

Individual faculty
recognized the
advantages of
Innovation

» Faculty Development
Workshops built taculty
consensus that EBM
was important to
Incorporate

» 89% recognized the
need for taculty training

in EBM

» Faculty volunteered to
implement into their
already exiting
coursework

CreatingfanlinstitutionallParadigmiShifiithroughlalkaculty;

Faculty engages in
activities that will lead
to a choice about
adopting or rejecting
Innovation

M Faculty were preparea
with knowledge and
skills of EBM and later
identified instruction
opportunities in their

classroom

B 94% agreed to tind
ways to enhance the
cirriculum with EBM

Innovation is
incorporated into daily
activity of

the taculty and students

® Greater number of
students will receive
FBM instruction without
the usual negative
evaluation that
accompany
introduction of new
course material

Faculty seeks
reinforcement about
innovation decision

X Faculty presented their

EBM exercises to peer
groups and later
discussed ideas of
Incorporation among
colleagues

X Student group case
studies in Gross
Anatomy are designed
around searchable
clinical questions

@® Incorporated into all four
years of medical school

® Developed a research culture through creation of EBM to support
future research of outcome based and application of alternative medicine

® ‘| intend to incorporate EBM in teaching and research.”

M “I would like to develop an EBM component of the Histology course and ask students to apply their knowledge of normal

histology to recognize pathology.”

* The Pl and Co Pl’s of the grant, chose to use a faculty development approach for
change to ensure the support of faculty. They processed the information using the illustration of

Roger’s Diffusion of Innovation Model

* NIH R25 grant awarded for integration of Evidence-Based Medicine (EBM)

into the curriculum, which allowed KCOM to provide faculty development for the purpose of integrating EBM into cirriculum
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