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134 Medical Residents – at least 15 Programs
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Admission Requirements
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What Is The 3 C’s of Human Potential?

The 3C’s is a talent acquisition 
model that enables an employer 
to select a candidate that best fit 
the needs of the role, leader and 
organization without personally 

knowing the candidate
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What are the 3C’s?

CHARACTER

Character

+/-

Is the 
identification of 

any “red flag” that 
you have about a 

candidate. 

COMPETENCE

Competence

The combination 
and application 
of knowledge, 

skills and 
abilities.

CHEMISTRY

Chemistry

The congruence of the 
candidate with the 

critical components of 
the job, hiring manager’s 
leadership style and the 
culture of the team and 
organization as a whole. 

+/- +/-
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What’s the Process?

Review the 8 EPA Domains of Competency 
(DOC) and prioritize in order of importance 
to your program’s mission, vision, team 
dynamics and leadership styles.

Identify and select questions from the BBI 
platform to align to the select specific 
competencies.

Examine the prioritized DOC’s to 
unearth the specific competencies that  
candidates are to possess.

Prioritize DOC’s

Align BBI Questions

Select a group of interviewers that 
comprise a diversified array of stakeholders 
that will come into contact with candidates 
if selected. 

Interview candidates and debrief using 
the 3C’s to determine top candidates.

Screen Candidates

Peer Interview 

Debrief

Select Top 
Candidates

BBI = Behavioral Based Interviewing 

ID Specific Competencies
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Source candidates based upon all 
transactional admission requirements. 
Review “on-the-bubble” candidates via 
top 3 competencies.



Entrustable Professional 
Activities

An systemic approach to 
assure that students are well 
prepared for residency 
training. 
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EPA Definitions and Notes

 Competency: An observable ability of a health professional, integrating multiple components such as 
knowledge, skills, values, and attitudes. Since competencies are observable, they can be measured and 
assessed to ensure their acquisition.

 Entrustable Professional Activity (EPA): EPAs are units of professional practice, defined as tasks or 
responsibilities that trainees are entrusted to perform unsupervised once they have attained sufficient 
specific competence. EPAs are independently executable, observable, and measurable in their process and 
outcome, and, therefore, suitable for entrustment decisions.

 Milestone: 
A milestone is a behavioral descriptor that marks a level of performance for a given competency.
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EPA Definitions and Notes

EPAs and competencies are not mutually 
exclusive. To the contrary, EPAs by definition 
require the integration of competencies, and 
competencies are best assessed in the 
context of performance.
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The 13 Entrustable Professional Activities

EPA 1: Gather a history and perform a physical examination

EPA 2: Prioritize a differential diagnosis following a clinical 
encounter

EPA 3: Recommend and interpret common diagnostic and 
screening tests

EPA 4: Enter and discuss orders and prescriptions

EPA 5: Document a clinical encounter in the patient record

EPA 6: Provide an oral presentation of a clinical encounter

EPA 7: Form clinical questions and retrieve evidence to 
advance patient care

EPA 8: Give or receive a patient handover to transition care 
responsibility

EPA 9: Collaborate as a member of an interprofessional 
team

EPA 10: Recognize a patient requiring urgent or emergent 
care and initiate evaluation and management

EPA 11: Obtain informed consent for tests and/or 
procedures

EPA 12: Perform general procedures of a physician

EPA 13: Identify system failures and contribute to a culture 
of safety and improvement

www.onirugroup.com 21



The 8 EPA Domains of Competency

I. (OPP): Osteopathic Principles and 
Practices

II. (MK): Medical Knowledge

III. (PC): Patient Care

IV. (ICS): Interpersonal & Communication 
Skills

V. (P): Professionalism

VI. (PBLI): Practice-based Learning & 
Improvement

VII. (SBP): Systems-based Practice 

VIII. (IPC): Interprofessional     
Collaboration
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Current Required Personal Qualities 

1. Are well-rounded -
2. Demonstrate strong communication and interpersonal skills -
3. Have a record of community service -
4. Have a record of leadership -
5. Have some clinical experience -
6. Have participated in a variety of extracurricular activities -
7. Come from diverse backgrounds -
8. Are motivated to pursue a career in osteopathic medicine -
9. Possess knowledge of osteopathic medicine -
10. Have shadowed an osteopathic physician -

Competency- Based Transactional Ambiguous
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Competency-Based Qualities

1. Initiating Action
2. Managing Conflict
3. Building Strategic Work 

Relationships
4. Ability to Energize Others
5. Gaining Commitment
6. Adaptability
7. Planning and Organizing
8. Critical Thinking Ability
9. Ability to Demonstrate Empathy
10. Cultural Sensitivity
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Sample BBI 
Questions

Sometimes we have to work under new 
policies we don’t agree with.  Tell me about 
the last time you disagreed with a new policy 
or procedure instituted by senior 
management. How did you respond?

Not everyone agrees with our decisions.  Tell 
me about an unpopular decision you made 
and how you gained acceptance from others.

Leaders often have opportunities to foster 
positive relationships at work.  Give me an 
example of a time when you did this.

Situation – Task – Action - Result

Gaining Commitment Competency
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What’s the Process?

Review the 8 EPA Domains of Competency 
(DOC) and prioritize in order of importance 
to your program’s mission, vision, team 
dynamics and leadership styles.

Identify and select questions from the BBI 
platform to align to the select specific 
competencies.

Prioritize DOC’s

Align BBI Questions

Source candidates based upon all 
transactional admission requirements. 
Review “on-the-bubble” candidates via 
top 3 competencies.

Select a group of interviewers that 
comprise a diversified array of stakeholders 
that will come into contact with candidates 
if selected. 

Interview candidates and debrief using 
the 3C’s to determine top candidates.

Screen Candidates

Peer Interview 

Debrief

Select Top 
Candidates

BBI = Behavioral Based Interviewing 

ID Specific Competencies
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Examine the prioritized DOC’s to 
unearth the specific competencies that  
candidates are to possess.



Debriefing with the 3C’s
2

1

3
4

Provide each 
interviewer with a 
cell phone number 
where they can text 
their responses

The facilitator counts  the 
plus and minus votes and 
the majority determines 
whether a plus or minus is 
assigned for that 
particular “C”

Each interviewer 
secretly votes a plus or 
minus by texting a 
plus sign “+” or a 
minus sign “-” to 
provided phone 
number

Facilitator leads a 
discussion each of the 
3C’s one at a time, first, 
Character, then 
Competence and finally  
Chemistry with the panel 
for each candidate
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Candidate 1

1 Character 2 Competence 3 Chemistry1 Character 2 Competence 3 Chemistry

Candidate 2

+ + +_ _+
4 - 3 2 - 5 5 - 2 6 - 1 7 - 0 3 - 4
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Comprehensive Model

3C’s & EPA’s

GPA

MCAT

In/Out State

Criminal 
Background

LOR

Previous
Education

DiSC
Personality IDI

Character

Competence

Chemistry

www.onirugroup.com 36



How Would This Work Real Time?

1. Assemble Candidate Information (# of Candidates)
2. Determine Interview Team
3. Identify Prominent Competencies
4. Align BBI Competencies and Correlated Questions
5. Screen/Rank Candidates
6. Interview Candidates
7. Conduct Debrief Session
8. Determine Overall Candidate Score
9. Selection of Candidates
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Contact Information:

 keith@onirugroupdavanni.com

 www.onirugroup.com

 (937) 312-4468

mailto:keith@onirugroupdavanni.com
http://www.onirugroup.com/
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