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Objectives 

• Describe the Transformative Care Continuum and our  
recruitment process.  

• Demonstrate recruitment tools 

• Elucidate early outcomes



Health Care is changing 



Transformative Care Continuum (TCC)
• “mini medical school” in two residency programs
• OUHCOM and Cleveland Clinic joint venture –

established August 2016 

Medical School 

Lakewood Family Health Center 

Akron General Family Medicine Residency 



Screening Applicants 

• Essay 
• Letters of Recommendation
• Screening scenarios: SJT 
• Screening surveys (Qualtrics)

- Tolerance for Ambiguity 
- Groenigan Reflective Ability Scale
- Jefferson Empathy Scale



Applicant Screening 

• Extracurriculars
- Leadership experience (with duration)
- Community service (with duration and/or volume)

Distance Traveled 
- Value real life experience 
- Passion/Perseverance
- Long-term goals and objectives



Desirable Traits 
• Solutions-focused problem solver
• Receptive to feedback
• Committed to service 
• Empathetic
• Emotional resilience 
• Strength of character 
• Interpersonal skills – self-confidence/collaborative
• Diversity: personality, thought, etc.



Holistic Review 

• Assess strengths, unique characteristics
• Adjust for socioeconomic disadvantage
• Understand what works and what doesn’t 

work at your institution 



What do test scores actually mean?

• Do you use them to determine success?

• Is context important?

• Does it predict success on team, on 
service, in patient care?



Admissions Summary 
Applicants 2017-18 2018-19 2019-20
Interviewed 38 42 44
Class Size 8 8 8
Class Average Science 
GPA

UG 3.27  G 3.60 O 3.38
AD 0.408       0.175      0.349

UG 3.42  G 3.8  O 3.53
AD 0.385       0.01      0.333

UG 3.22  G 3.88 O 3.31
AD 0.371        0.04      0.303

Class Average Total 
GPA

UG 3.46  G 3.65 O 3.48
AD 0.261        0.165     0.279

UG 3.44  G 3.88 O 3.54
AD 0.42          0.04        0.32

UG 3.45  G 3.88 O 3.54
AD 0.240         0.04      0.191

Class Average MCAT% 
tile 

500                      50%
Ave Dev 3.375        
11.5%

502.5                   57.6%
Ave Dev 3.25         11.1%

503.5                     59%
Ave Dev 3.875       12.2%

Step I COMLEX 7/8  passed 1 is 
pending, SCORES P

Will take this May, 2021 Will take May, 2022

Grades above average/median 
lowest MCAT 33-37%: 
in top 20% class grades

above average/median only 2 mos into first 
semester



Admissions Summary 
Class 
Composition

2018 Matriculants 2019 Matriculants 2020 
Matriculants

2021 Matriculants

Identify as Male 4 4 2 0
Identify as Female 4 4 6 4*
URiM Students 3 0 1 3*

3 ID  as Black/AA ID: Asian: Chinese,
Arab: Lebanon, 
Palestinian refugee

ID; Hisp/Mexican 2 ID Black/AA
1 White
1 Hisp/Mexican

Average Age 25.5 22.5 23.375 (24.25*) * so far



Unique Characteristics 

• Dedication to underserved populations 
• Underserved medical specialities 
• Leadership experiences
• Life experiences 
• SES



Situational Judgment Tests



The Interview Day 
• UME/GME interview 

- Consistent behaviorally based ?s                             
- Implicit bias training
- Interviewer training for                                

consistency
• Meet to discuss 
• Re-emphasize mission/goals of 

recruitment throughout interview 
season 



Introductory Instructions can be included in the video as
written instructions.  Additional exam findings (hard to 

show on screen) can also be shared verbally or written 
   

Interview Day-Case and Precept
Introduction  by Program 
Director or Department 
Chair

Frames  experience and 
Gives Directions

Case interview proceeds as normal.  We had to edit and didn’t do all in one take. 
We edited by having soft fades in and out of the interview that nearly overlap.



Workforce Development
• To reduce health disparities by transforming 

the physician workforce 
• CDC evidence, revealing improved life 

expectancy if cared for by same-ethnicity, 
related to ??
- lack of trust, 
- implicit/explicit bias, 
- understand experiences of patients

• Data not yet clear:  Need more AA physicians



QUESTIONS?

Contact Information:
Leanne Chrisman-Khawam, MD, MEd
chrismal@ohio.edu

Douglas W. Harley, DO  
harleyd@ccf.org

Sandy Snyder, DO
SnyderS1@ccf.org
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