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Milestones

• A milestone is a significant 
point in development

• Milestones follow an 
individual’s developmental 
trajectory across a range 
of knowledge, skills, and 
attitudes
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Milestone Levels – A Brief 
Review

Level Dreyfus Stage Description
1 Novice Rule driven; analytic thinking; little ability to prioritize 

information

2 Advanced beginner Able to sort through rules based on experience; analytic and 
non-analytic for some common problems

3 Competent Embraces appropriate level of responsibility; dual processing 
of reasoning for most common problems; can see big picture; 
Complex problems default to analytic reasoning. Performance 
can be exhausting.

4 Proficient More fully developed non-analytic and dual process thinking; 
comfortable with evolving situations; able to extrapolate; 
situational discrimination; can live with ambiguity

5 Expert Experience in subtle variations; distinguishes situations
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Milestone Template

7
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Option to select “Not Yet 
Completed Level 1” or “Not 

Yet Assessable”

Milestones are progressive over time. 
There is no prescribed speed at which 

residents must complete a milestone set. 

Selecting a response box in the middle of 
the level implies that milestones in that 

level and previous levels have been 
substantially demonstrated. 

Selecting a response box on the line in between 
levels implies that milestones in previous levels 
have been substantially demonstrated as well as 

some milestones at higher levels. 
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Milestones were designed to be formative
A repository for other assessments

Not every Milestone can or should be 
evaluated on every rotation 
Not everything that should be evaluated is included in 
the Milestones

Milestones as Assessments

Milestone Evaluation

ITE

DO
MSF
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Milestones 
2.0
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What have we learned?

Too much!
Dissatisfaction 

with non-
PC/MK

More people 
want to 

participate
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Differences

Patient Care and Medical Knowledge have two options 
outside of the levels:
• Not yet completed Level 1/Critical deficiencies 
• Not yet rotated/Not yet assessable
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What changed?
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Supplemental Guide

Examples for Levels 1-5
Assessment methods
Resources
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Supplemental 
Guide
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Supplemental Guide
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Supplemental Guide

Review the Milestones with your CCC, 
faculty, and residents

Identify the assessment method in your 
toolbox that will provide the best information

Determine which rotation(s) the Milestone 
will be evaluated
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Supplemental Guide
Consider how the Osteopathic Recognition Milestones 
work WITH the specialty Milestones

Be certain that there is a shared mental model of the 
meaning of both sets of Milestones

Identify opportunities where both sets of Milestones 
can be observed and assessed

Spend the time now, save time later!!
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Identify and address obstacles 
a) Be open and listen to concerns
b) Answer what you can – Call ACGME if not
c) For content – remind them that their specialty 

community created them

Implementing Changes
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Identify programs who already switched to 2.0
a) Let your champions demonstrate
b) Offer additional faculty development
c) Begin development of new shared mental model

Implementing Changes
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Share success stories and document what strategies 
worked best

a) Each specialty should have its own champion
b) Share experiences at GME meetings
c) Share experiences at specialty meetings

Implementing Changes
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New resource made available in 2020

Implementing Changes
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Where do I find...?
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Milestone Webcasts

Less than 15 
minutes

Provides updates 
on changes to 

format and 
content

Explains use of 
the 

Supplemental 
Guide

Great for Faculty 
Development

Soon available 
on the Specialty 

page
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https://acgme.org/What-We-Do/Accreditation/Milestones/Resources
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Virtual and Live Educational 
Opportunities
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TEAM – Multisource Feedback
DOCC – Direct Observation

Available for free on Learn at 
ACGME

Assessment Tools

https://dl.acgme.org/pages/assessment
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https://acgme.org/What-We-Do/Accreditation/Milestones/Research
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https://meridian.allenpress.com/jgme/issue/13/2s
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Milestones:
milestones@acgme.org

Laura Edgar

ledgar@acgme.org

Osteopathic Recognition:

Tiffany Moss

tmoss@acgme.org

Here to help

mailto:milestones@acgme.org
mailto:ledgar@acgme.org
mailto:tmoss@acgme.org
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